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HOW WE REDUCE 
RECRUITING COSTS 
USING DATABRICKS 
FOUNDATION MODELS
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1. My daily driver vehicle is a 800 
horsepower Dodge Challenger 
Hellcat.

2. I play bass in a Seattle rock 
band that has released three 
albums on vinyl.

3. This is my first time presenting 
at Data and AI Summit.
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ABOUT ME
Two Truths & A Lie
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AVG TIME FOR 
TECH REVIEW
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THE SITUATION
By The Numbers

AVG # RESUMES 
TECH REVIEWED

RESUMES 
PER ROLE

AVG COST PER 
RESUME REVIEW

15 MINUTES
PER RESUME15 DOLLARS

PER RESUME25

x$375
PER ROLE

25
OPEN ROLES
(MONTHLY)

= $9.3k / $112k
MONTHLY
COST

ANNUAL 
COST
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THE ONE QUESTION

COULD GENAI 
REDUCE OUR 
RECRUITING 
COSTS?
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THE IDEA
Leverage GenAI To Remove Need For Tech Reviews

PROMPT

RESUME GENAI 
MODEL

RECOMMENDATION

PRO-TIP: Start simple.



©2024 Databricks Inc. — All rights reserved 6

THE POC
Where We Started

Python/Flask App Docker Google Cloud Run

Google FirebaseOpenAI
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ONE PROMPT TO 
RULE THEM ALL 
WASN’T A FIT
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THE LEARNINGS
THERE WERE MANY… HERE ARE THE TOP TWO:

KEEP THE DATA 
WITHIN THE DATA 

ESTATE
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THE PILOT
How We Evolved

Docker Google Cloud Run

Unity Catalog

Vector Search

Foundation Models

Python/Flask App
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THE RESULTS
How It Turned Out 100%

ADOPTION RATE

70%
REDUCTION IN TECH 

REVIEWS

$63k
FORECASTED ANNUAL 

SAVINGS
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GETTING STARTED
JUST FOR EVERYONE HERE AT DAIS

IDEATION LOUNGE
W Hotel

(Follow the stairs to the left)

NOTEBOOKS
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USING DATABRICKS 
FOUNDATION MODELS
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