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Game of Thrones
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Real World Lived Experience

Robin spent 23 years at Microsoft, most
recently as the CDO of Microsoft UK. She led
many internal projects at Microsoft focused
on their own digital and data transformation

in various roles—learning that people and
process are just as important as technology

Dael was a CTO of Accenture & Avanade 
Microsoft Business Group, and a customer

at Virgin. He has led Business Transformation 
across a number of global brands—some have 

been successful, most have been stalled, a 
few have failed massively 
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Leading Edge of Innovation
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With

9000
customers worldwide, we 
see patterns across many 
of Databricks’ customers 
from F500 to digital 
natives
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History of Databricks

2013
Founded at 
UC Berkeley
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In a September 2022 MIT Study, 
more than half of executives expect 

AI to be widespread or critical in 
business functions by 2025.

Source:
https://www.technologyreview.com/2022/09/20/105963
0/cio-vision-2025-bridging-the-gap-between-bi-and-ai
/
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What about the rise of 
Generative AI?
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The AI Revolution

Is the
hype real? Is this 

an iPhone 
moment?

Is AI a threat to 
or an 

opportunity for 
my business?

How exactly can 
I use AI to gain a 

competitive 
advantage?

How can I use 
my data with AI? 

How do I keep 
my IP?
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Trade and Exchange
The Evolution and Future of Work
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Sharing 
Knowledge

Industrial 
Revolution

Knowledge Sharing and Management
The Evolution and Future of Work
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Industrial/Process Revolution
The Evolution and Future of Work
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We’re entering the world of AI 
Game of Thrones…



In Game of Thrones
Everyone Dies

(or Loses Their Position)
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Are you playing 
Game of Thrones 

or Leading a Revolution?
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Strategy
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The Identity Crisis Issue



Better together for a common outcome

Priority 
Challenges 

Output 
Challenges 

Ownership 
Challenges 

People 
Challenges 
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Enablement and Talent
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The Biggest Problem… Culture

Organisational 
politics

Scientific 
management

Hierarchies
and consensus

Me > we
(ego)

Culture vs. 
organisational 

design

Command & 
control vs. self 
management 
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The Biggest Problem… Culture Behavior

Organisational 
politics

Scientific 
management

Hierarchies
and consensus

Me > we
(ego)

Culture vs. 
organisational 

design

Command & 
control vs. self 
management 
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Trade and Exchange
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data sharing, data 
monetization, building 

ecosystems

AI approaches to new trade
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Industry Unbundling and Re-bundling 

Business

    

Trusted Data-forward Organizations 
(Powered by Lakehouse)

Healthcare & Life Sciences     Media & Entertainment

Public Sector        Energy & Utilities    Manufacturing & Logistics

Retail & CPG        Financial Services

Digital Native    

Ecosystem

Adaptive & 
Modern 

Business 
Operations 

Agile & 
Resilient 
Supply
Chains

Personalised 
Customer 

Experiences

Risk, 
Security, 

Compliance, 
Governance

& Fraud

Sustainability 
Solutions 
Across All
17 Goals

Data-driven enterprise is unlocking adaptive organizational agility
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Example: Fraud/Money Laundering
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Knowledge Sharing 
and Management
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The Quiet AI Use 
Cases



Ancient Code 
Translation
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Industrial/Process 
Revolution

30
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Production Processes

31Pilou Asbaek, “Game of Thrones”HBO

https://www.indiewire.com/t/hbo/
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Business Processes

32CREDIT: HELEN SLOAN/HBO
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Governance
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Data + AI Maturity

C
om

p
et

it
iv

e 
A

d
va

nt
ag

e

Clean
Data

Reports

Ad Hoc
Queries

Data
Exploration

Predictive
Modeling

Prescriptive
Analytics

Automated 
Decision
Making

What will happen?

How should we respond?

What happened?

Automatically make the best decision

TRUST

The Importance of Trust

34





©2023 Databricks Inc. — All rights reserved

Ecosystems
(Trade

& Exchange) 

Knowledge
(Re-imagine the 
Printing Press) 

Productivity
(from Industrial to 

AI revolution)

Governance
(Emergent, Trusted, 

Frictionless)
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“The Data & AI Network Effect”
That None of Us Can See Yet

Trusted Data-forward Organizations 
(Powered by Lakehouse)
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Deliver faster innovation at lower cost (the picks and shovels)
Why Databricks Lakehouse in 2023?

Data-forward organisations

Your models Your property
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Your data
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So how will AI help you 
with your revolution?
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Thank You!
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