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The Problem
The logic is locked in runtime systems

What makes data management solutuions sticky is that organizations have spent decades building logic on top 
of them. Each has bespoke metadata, code, functions, workflows, and functionalities that are locked into their 
world.

How do you 
get that 
logic here?



• Sharded patterns

• Lost custody of logic

• People not consistent

• Lots of rework

• Not scalable

Consulting Army

• Singular technology

• Get stuck easily

• Not configurable enough

One Hit Wonders

Failed Approaches
This problem has been hard to solve

• No market scale

• Over the wall conversion

• Give up your metadata!

• Limited Sources/Targets

Consulting as a Product
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What is BladeBridge Converter?
Software designed for migrating code and metadata focused 
on data management technologies

X X
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What makes BladeBridge different?
BladeBridge Converter is SOFTWARE

Client
Metadata

Converter

+80%
Automation

Other
Vendors

Migrations

Client
Metadata

Because BladeBridge is 
software it can be used 
locally by the clients. Thus 
users don’t have to upload 
their metadata to a 3rd party 
or service. So, we take the 
tool to the code and not 
the code to the tool.
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What makes BladeBridge different?
BladeBridge Converter is configuration based

Configuration 
Files

Black Box Configurable
BladeBridge Converter is a 

code conversion engine with 
externalized configuration 
files which both clients and 

system integrators can 
manipulate and adapt.
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Robust Community
BladeBridge System Integrator Partners



Converter Process: High Level
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ConvertAdapt
(Config File)

PassFail

Condition
(Config File)



Converter Adaptation Priority
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Adapted
Configuration

Patterns

Snippets Edited 
by Hand

Addressing 
Failed Jobs

ConvertAdapt
(Config File)

PassFail

Condition
(Config File)



Sustaining Patterns and Custody
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Adapted
Configuration

Patterns

Snippets Edited 
by Hand

Controlling the pattens through 
a configuration file means that 
you are also controlling the 
code as a body

ConvertAdapt
(Config File)

PassFail

Condition
(Config File)



Core Skills Required
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Condition
(Config	File)

Conversion Architect

This resource will oversee creating and modifying patterns 
for the conversion project. These patterns are programed 
into the BladeBridge configuration files. Critical skillsets 
include
• Regular Expressions
• Source Metadata Knowledge
• Target Metadata Knowledge
• System Architecture Experience
• Identification and development of patterns
• Nice to have: Programming language like Python or Perl

Conversion Specialist

This resource will be executing the converter, testing the 
output metadata, logging the results, identifying errored 
patterns for the architects, conducting assessments on 
fixes, and suggesting patterns to Architects to configure
• Source Technology Knowledge
• Target Technology Knowledge
• Ability to debug and trace and understand error 

messages
• Issue resolution skills
• Identifying patterns

Adapt
(Config File)

Condition
(Config File)

Convert

PassFail
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Configuration & 
Execution



Configuration Files
Loosely coupled configuration files drive BladeBridge
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[Legacy Tech] 
Reader

[Modern Tech] 
WriterBridge

JSON



BladeBridge’s Code Source
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Legacy ETL

XML

SQL
Legacy DB

Customer or System Integrator needs 
to first acquire the metadata or code

• In the case of an ETL tool, it will 
typically be a metadata extract.

• In the case of a database, it will 
typically be SQL files

• In other cases, we need a 
representative code base of 
commands

Preparing for a conversion



DBSQL

Databricks target
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Legacy ETL

XML

SQL
Legacy DB Databricks SQL

Databricks PySpark

Py

Target languages within Databricks

Databricks syntaxes 
provide entry via 
PySpark, DBSQL, Spark 
Scala, and others, but for 
traditional ETL and SQL 
syntaxes both PySpark 
and DBSQL are strong 
targets



DBSQL

Bridging Legacy to Databricks
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Legacy ETL

XML

SQL
Legacy DB Databricks SQL

Reader
Config

Writer
Config

Reader
Config

Writer
Config

Databricks PySpark

Py

Iterate with the config files



Converter Process: Detailed
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Condition 
Configuration Files

Compile Pass

Prep the configs so they match 
the client’s requirements (roughly 
2 weeks before mass conversion)

Compile Fail
Job doesn’t compile in Databricks 
without errors

Adapt Configs
Change the configuration files  to adapt 
to the failure

Converter
Convert Jobs

Execute the converter with the 
updated configuration files

Data Test Pass

Data Recon
Parallel Testing

Validate that the legacy data and the 
Databricks data match in parallel 
testing of the databases

Data Test Fail
Source and target data do not 
match in tests

Low Pattern (Manual Tweaking)
Jobs with low pattern counts 
typically 5%-20% of code

Analyzer
Analyze Metadata/Code

Execute the Analyzer against the 
code or metadata to determine 
budget and sizing



Configurations
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Prebuilt Configurations
Teradata Databricks DBSQL
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Prebuilt Configurations
HIVE Databricks DBSQL
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Prebuilt Configurations
TSQL Databricks DBSQL
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Prebuilt Configurations
DataStage Databricks DBSQL
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Prebuilt Configurations
DataStage Databricks PySpark
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Prebuilt Configurations
Informatica Databricks PySpark
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Prebuilt Configurations
Informatica Databricks DBSQL
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New Configurations
Usually 5-20 Days

Databricks[Legacy Tech]
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How much does it
Cost?
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BladeBridge Analyzer



Running Analyzer
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Run AnalyzerAcquire Metadata
Export metadata from Legacy 
Systems

Point Analyzer to the folder location 
where the metadata has been 
exported

Acquire Jobs Counts
Copy the complexity counts

Run Pricing Calculator
Paste the Analyzer complexity counts 
into the calculator to obtain pricing. 
Available on partner portal

Getting empirical counts to size the conversion



BladeBridge Onboarding
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Becoming a Partner

$5000 Subscription to Analyzer BladeBridge Agreement
3 page agreement that enables you to have 
access to the BladeBridge Portal Assets

Enables access to the BladeBridge Analyzer 
for a year 

Onboarding & Enablement
• Analyzer Keys
• Sales/Presales Guidance
• Project Assets
• Demo Jobs



BladeBridge Onboarding
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Becoming a Partner

Assist Interpreting 
Analyzer

Export metadata from 
Legacy Systems

Jointly Review 
Pricing Calculator

Review that calculator and that the 
numbers match Analyzer’s output

Evaluate BladeBridge 
Assistance

BladeBridge provides 1 hour per $10,000 
spend on BladeBridge Converter. We 
recommend buffering that with a few 
more hours on your first project

Configuration Training

BladeBridge will conduct a 
training with the Systems 
Integrator on the Reader, 
Writer, and Bridge 
configuration files.

Purchase Order for 
Software

Systems Integrator 
generates a Purchase 
Order based on the 
calculator

Generate Keys

BladeBridge will 
generate keys for the 
converter software 
based on the Analyzer 
Checksums

BladeBridge PS Assist

BladeBridge PS team overlap with your 
project team based on determined 
duration
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Jared Hillam
GTM VP

jhillam@bladebridge.com

Demo…
Up Next…

Simon Eligulashvili

CoFounder, BladeBridge
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Thank You
Simon Eligulashvili
CoFounder, BladeBridge


